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Permitting

1190 Notice to Proceed 7d 03JAN11 11JAN11
1180 Site specific Plan Fencing 4d 12JAN11 17JAN11
1210 Util ity Permit 5d 12JAN11 18JAN11
1200 Swipp Plan 5d 18JAN11 24JAN11
1250 Building Permit 8d 20JAN11 31JAN11

Sitework

1260 Site Demolition Partial demo of Bldg @ 5d 28FEB11 A 04MAR11
1280 Salvage noted site materials 2d 03MAR11 04MAR11
1010 Erosion Control Measures Bld Const 8d 07MAR11 25MAR11
1270 Clear and Grub 10d 07MAR11 18MAR11
1310 Excavate and backfil l foundations 42d 09MAR11 29APR11
1290 Storm Drainage/Sewer 12d 02MAY11 20MAY11
1300 Domestic Water service 6d 20MAY11 27MAY11
1370 Fine Grade site 10d 30MAY11 06JUN11 A
1360 Binder Parking areas 5d 24JUN11 A 28JUN11 A
1350 Gravel SOG 12d 11AUG11 26AUG11
1340 Underslab util i ties 20d 16AUG11 * 13SEP11
1380 Gravel Sidewalks 6d 16MAY12 23MAY12
1390 Install Curbing 4d 16MAY12 21MAY12
1400 Finish pave 3d 24MAY12 28MAY12
1410 Hardscape 5d 28MAY12 01JUN12 A
1420 Landscape 6d 04JUN12 A 11JUN12 A

Concrete

1460 Footings and Walls 35d 09MAR11 29APR11
1480 Isolation footings 20d 17MAR11 27APR11
1490 Slab on Decks 10d 04JUL11 A 15JUL11 A
1440 Slab on Grade 5d 29AUG11 02SEP11
1450 Concrete Walks 5d 18MAY12 24MAY12

Masonry

1030 Exterior CMU + Brick Veneer 54d 26JUL11 A 07OCT11
1500 CMU Gymnasium Elevator Shaft 15d 26SEP11 A 14OCT11

Structural Steel/Mic Metals

1040 Derick 1 Area - A 25d 12MAY11 15JUN11 A
1510 Derick 2 Area - B 8d 08JUN11 A 17JUN11 A
1520 Derick 3 Area -C 5d 15JUN11 A 21JUN11 A
1530 Misc Metals 40d 15AUG11 20JUN11 A

Carpentry

Notice to Proceed

Site specific Plan Fencing

Utility Permit

Swipp Plan

Building Permit

Site Demolition Partial demo of Bldg @ new FDTN

Salvage noted site materials

Erosion Control Measures Bld Const Entrance

Clear and Grub

Excavate and backfill foundations

Storm Drainage/Sewer

Domestic Water service

Fine Grade site

Binder Parking areas

Gravel SOG

Underslab utilities

Gravel Sidewalks

Install Curbing

Finish pave

Hardscape

Landscape

Footings and Walls

Isolation footings

Slab on Decks

Slab on Grade

Concrete Walks

Exterior CMU + Brick Veneer

CMU Gymnasium Elevator Shaft

Derick 1 Area - A

Derick 2 Area - B

Derick 3 Area -C

Misc Metals

Start date 03JAN11
Finish date 15JUN12
Data date 03JAN11
Run date 25JAN11
Page number 1A

© Primavera Systems, Inc.

Conant Elementary School
Harvey Construction

Early bar
Progress bar
Critical bar
Summary bar
Start milestone point
Finish milestone point

co
nco

rdk5
project.

co
m 

Jan
uary

 25, 2
011



Act
ID

Description Orig
Dur

Early
Start

Early
Finish

JAN
2011

FEB
2012

MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL

1050 Rough Carpentry 20d 26JUL11 A 22AUG11
1550 Architectural Millwork Area A + B 20d 16MAR12 13APR12
1560 Architectural Millwork Area -C 15d 13APR12 04MAY12

Thermal+Moisture

1060 Roof Blocking Membrane Roofing 25d 08JUN11 A 13JUL11 A
1570 Fluid applied membrane 20d 12JUL11 A 08AUG11
1580 Metal siding 20d 25JUL11 A 22AUG11
1590 Interior Foam Insulation 15d 09AUG11 29AUG11

Doors+Windows

1640 Skylights 15d 22JUN11 A 13JUL11 A
1620 Windows 25d 26JUL11 A 29AUG11
1630 Entrances + Storefronts 20d 16AUG11 12SEP11
1610 OH Doors 7d 13SEP11 A 21SEP11
1070 HM Area A+B 25d 31JAN12 06MAR12
1600 HM Area -C 15d 06MAR12 27MAR12
1650 Doors and Hardware 20d 10APR12 08MAY12

Finishes

1080 LGMF Exterior walls 25d 20JUN11 A 25JUL11 A
1660 LGMF  Interior Walls 35d 08JUL11 A 26AUG11
1670 Drywall + Tape 70d 25OCT11 31JAN12
1680 Prime and Paint 45d 20DEC11 21FEB12
1690 Acoustical Grid 55d 17JAN12 03APR12
1710 Acoustical Tile 40d 21FEB12 17APR12
1700 Flooring 45d 02MAR12 04MAY12

Specialties

1090 Toilet Acessories 15d 06APR12 27APR12
Furnishings

1100 Kitchen Equipment 35d 23MAR12 11MAY12
Equipment

1110 Shades Operable Partitions 15d 01MAY12 22MAY12
Elevator

1120 Shop Drawings 20d 31JAN12 28FEB12
1740 Fab+Installation 20d 28FEB12 27MAR12

Mechanical

1130 UG Plumbing 15d 01AUG11 19AUG11
1760 Rough Plumbing 35d 13SEP11 01NOV11
1780 Rough Duct 35d 11OCT11 29NOV11
1800 Rough HVAC pipe 30d 15NOV11 27DEC11

Rough Carpentry

Architectural Millwork Area A + B

Architectural Millwork Area -C

Roof Blocking Membrane Roofing +Shingles

Fluid applied membrane

Metal siding

Interior Foam Insulation

Skylights

Windows

Entrances + Storefronts

OH Doors

HM Area A+B

HM Area -C

Doors and Hardware

LGMF Exterior walls

LGMF  Interior Walls

Drywall + Tape

Prime and Paint

Acoustical Grid

Acoustical Tile

Flooring

Toilet Acessories

Kitchen Equipment

Shades Operable Partitions

Shop Drawings

Fab+Installation

UG Plumbing

Rough Plumbing

Rough Duct

Rough HVAC pipe
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1820 Rough Sprinkler 30d 06DEC11 17JAN12
1830 Plumbing Finish 25d 17JAN12 21FEB12
1850 HVAC Finish 25d 07FEB12 13MAR12
1870 Sprinkler Finish 20d 28FEB12 27MAR12
1890 Test and Balance 28d 20MAR12 27APR12

Electrical

1150 Underslab Electrical rough 20d 01AUG11 26AUG11
1140 Site Conduits 20d 08SEP11 06OCT11
1920 Emergency Generator 25d 08SEP11 13OCT11
1160 Electrical rough 55d 11OCT11 27DEC11
1910 Power Distribution 25d 27DEC11 31JAN12
1930 Electrical Finish 50d 31JAN12 10APR12

General

1960 Final Clean +Punch list 25d 27APR12 01JUN12
1950 Obtain C.O. 10d 01JUN12 15JUN12
1970  Abate Asbestos Demolish Existing 25d 29JUN12 A 31JUL12 A
1980 Complete Sitework + Landscaping 10d 29JUN12 A 02NOV12

Rough Sprinkler

Plumbing Finish

HVAC Finish

Sprinkler Finish

Test and Balance

Underslab Electrical rough

Site Conduits

Emergency Generator

Electrical rough

Power Distribution

Electrical Finish

Final Clean +Punch list

Obtain C.O.
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